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6.2 - Strategy Development & Deployment
6.2.1 - The institutional Strategic/ perspective plan is effectively deployed
e During this post-pandemic academic year, the institution implements the academic
activities on offline modes. Special efforts were made during this academic session to
acclimatize the students to physical mode of teaching again and give them hands on
experience to practical exercises which they had missed out on during the pandemic.
e Departmental and sub-committee meetings are held both on online and offline mode
for maximum participation, if required.
e In need, online classes are held from the end of the faculty members during his/her
leave period, if required.
e Semester-wise students’ whatsapp groups, each Department’s whatsapp group and
Teachers’ Council whatsapp group, e.t.c., are being maintained for sharing important

information to avoid communication gap and to run the system properly.
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